
Market Makeover
QE Students



Darlington Market
Now



Community 
Engagement

We wanted to see what 
members of the public and 

business-owners think about 
the market.



Public Surveys

We took surveys to the 
public and sent them to 
people we know and 
friends (this did mean a lot 
were based on students 
and people under the age 
of 20) however after taking 
it to the streets we got a 
more varied opinion and 
demographic.



Contribute to the survey!!!!



Analysing the results

● As the survey was largely responded to by people we 
know, there was a large volume of respondents in the 16-
20 category, meaning a slight bias in our responses.

● However, ⅕ of respondents were of “working” occupation 
and 1/10 were university students meaning we still had a 
more  varied range of opinion on the market.

● There was a significant proportion of respondents that 
were local to the area, meaning we were able to see what 
would best impact the local area.



Darlington Market Responses

Analysis
1) With reference to events the two main requests are 

live music and student discounts covering 65.5% 
saying either one. Some other mentions include 
social spaces and pop-up events

2) Price point was another main issue with  the largest 
percentage suggesting that a lower price range 
between £5-10 keeping it somewhere affordable. In 
contrast with the £10-15 current prices.

3) Finally the awareness of the market is clearly lacking 
with only 16.7% knowing about events going on. 
Needing to improve the marketing strategy.

4) With the longer question we have received a lot of 
feedback about social media but also flyers or 
physical posters.



Darlington Market Responses

Analysis
1) With responses to visits the result have shown that people do visit 

occasionally with a half of respondents answering this with the 
majority of others visiting once or twice but rarely regularly. This 
shows that we need to increase footfall and brand it as a place to be.

2) People have suggested stalls mainly looking toward a food hall and 
vintage clothing as well as music / vinyl as 3 main 

3) For people's overall impression of the market itself it was pointing 
towards fairly positive with very little negative thoughts only taking 
up less than 3%

4) The main objections to the market is the price, smell, limited 
opening times and stuff to do.  



Business Owners 
Interviews



Shape
- Younger crowd 19-30
- The market already has a social media, boards 

inside, website council page but these may not be 
effective and could be improved by having more 
advertising such as going around colleges and 
improving social media to target a larger target 
audience.

- They suggested having individual business events.
- Because shape is open for longer they get a larger 

footfall.
- Warming community with businesses with 

enthusiasm & opportunity for collaboration with 
events and supply.

- Not using the basement effectively as there is lots of 
empty space which could be used for storage.



The Chopping Block
- Large age range 19-50
- It is outside facing
- Collaborate a lot with other traders in the 

market
- Instead of cancelling the outdoor market due to 

wind bring  market sellers inside while but 
charge a small fee to be there part time as a pop-
up

- Physical advertisement such as flyers or posters
- Improving social media reach
- Consistency with events (predictability) such as a 

band on every friday
- Brand the market as being individual



Green Grocers
- Inside the market
- One of the original businesses 

250yrs old
- Wide range of customers of all ages
- Many local businesses moved to 

cornmill  too expensive to keep
- Wants to create zoned spaces
- Events only on the night  wanting 

quieter events on during day
- All prices (cost of living ) has 

increased
- Wanting more references to 

original market and heritage



Banqo
- Outside facing
- Demographic of older customers 31-50
- They have leaflets and are well 

represented
- Want more signs and push factors to get 

people into the indoor market itself
- in the day outside is doing better and 

then reverses during the night.
- There are problems with having lots of 

vacancies and not having a mixed 
demographic



Crave
- Teens or students are their main 

demographic
- Mostly adult based activities for 

events
- They want more activities for kids 

eg. bouncy castles etc
- Wanting more opportunities for 

new young entrepreneurs eg. 
pop-up shop

- Needing more retail less food, 
vintage shop, proper food court

- Improve entrances and open the 
doors could help bring people in



What are we going 
to do?



Current Issues in the Market

➢ Potential for better layout
➢ Lack of advertisement and marketing
➢ Social Media 
➢ Limited open times
➢ Rent can be expensive
➢ Lack of footfall during the day
➢ Too many vacancies 
➢ Not enough storage 
➢ Not widely known/Lack of awareness
➢ Prices of food are high
➢ No security promoting antisocial behaviour
➢ Loud music making it harder to hear 



Examples of Issues in the Market
Stage is awkwardly 

placed, with an 
obstructed view. This 

makes it harder to 
entice people into 

the market, when a 
key feature is hard to 

access and enjoy 

A cluttered layout overall, with 
floors that aren’t very well 

maintained.
To a degree, there is a lack of 
efficiency in the way space is 

used.

Hard to imagine a cohesive 
environment that would attract 

businesses or customers into the 
market hall.



Colour scheme is slightly disjointed 
and irregular. Doesn’t look very 

appealing to the eye. There is a large 
space underneath the TV that isn’t 

utilised. 
Large windows, however they are 
translucent and don’t bring in as 

much light as is needed to give the 
market a more open and brightened 

vibe. 

The space can be cluttered with 
various stalls that poorly create a 
cohesive environment to attract 
businesses or customers into the 

market hall. Lighting is minimal and 
there is not much that catches your 
eye due to the lack of bright colour 
and decoration. There is not much 
security as seen by the use of the 

barriers and the timings aren’t well-
known which can limit the amount of 
people that will think to come into the 

market.



Darlington Councils Plans
We investigated Darlingtons council initial 
planning applications for the market with 
how they planned to structure the new 
market

The plans looked at making the 
market much more like the 
authentic use of a market, 
selling produce and homemade 
products. The plan also looked 
at adding a second floor in the 
indoor market for seating or a 
cafe. We really liked this idea as 
it would get rid of the white 
building above some of the 
restaurants and it would 
provide additional seating 
which is much more separated 
from the main social area and 
would let in natural light. They 
have als0 added a glass exterior 
providing a greenhouse style on 
the outside stores and a 
pavilion which surrounds the 
outside of the market. The 
exterior also has lots of 
vegetation and lighting around 
the outside which makes it 
much more visually appealing 
and more appealing for 
outsiders.



What can we do?
➢ Bring back authentic designs to give the market a more traditional feel 
➢ Change opening times to make the market more accessible throughout the week 
➢ Change the branding to make it more appealing (remove AI branding)
➢ Make the outside of the market cohesive (making the shops follow the same themes) and 

include colourful and attractive signs that match with the yard signs
➢ Remove the frosted windows to give the market more natural light
➢ Implement student meal deals between 12pm-2pm to encourage students from college to eat 

there over lunchtimes increasing footfall
➢ Make the entrance more noticeable by perhaps including an archway and incorporating 

warm lighting and stringed lights to form pathways
➢ Make the stage larger and more adaptable for bands and other events 
➢ Add a second floor for cafe seating and a more recent vintage store, seating can also be used 

to host quieter events such as bingo (big screen is visible) or a book club
➢ Add some original functions of the marketplace



Market Moodboard



Darlington 
Market

Retro/Vintage

Bringing back the old in a 
new way Street food

Warm Lighting

Vegetation
Produce stalls

Pub Vibes 

Social SpaceEvents



Floor Plan:
Ground 
Floor

More prominent 
stage for 
performances



Proposed 
Second Floor

spiral staircase



Incorporating other places in town
Binns - large unoccupied space that we could 
incorporate into making Darlington more of a 
traditional market town similar to now it was 
previously. Since Binns has multiple floors and a 
large area that isn’t currently being used, we 
thought perhaps we could repurpose it to be a 
mixed function building. The ground floor would be 
more of a market style with various different stalls 
ranging from clothes to jewellery and other stores 
maybe surrounding cultural production. The first 
floor would be used as a food court and could even 
be used for extending the market. The top floor 
could be used as an event space with bars or a cafe 
as a quiet study space. The basement could be used 
as nightclub on the evening which has a separate 
exit. This would make binns more known especially 
among young people and make people explore its 
functions during the day. The varied uses bring 
more people to the town centre and give them a 
place that everyone could find interesting and want 
to go to.



Incorporating other places in town
- We intend to put in one cohesive 

seating area at the front of the market 
in which people can make connections 
without businesses feeling separated 
while enjoying the centre of darlington.

- Lighting is also a key feature in our 
design inside and out as warm string 
lights can create a welcoming, 
wholesome, warming atmosphere (pub 
like) that brings people in and will be a 
place people want to stay.

- Vegetation is also important to have 
around seating areas as well as across 
the building in order to bring nature to 
the town centre which is proven to 
make an area seem cleaner, more 
attractive  and more sustainable.  

- When utilising Binns as a second space 
we would create a Walkway connecting 
the market to binns as almost one 
building with both used for social 
activities for all types of demographics.



Improving lack of 
awareness

Social Media + Others



Increasing Awareness
One of the main issues we found that cropped up when taking the surveys was a lack of 
awareness from the public.

The markets current social media is quite depleted with not very engaging videos and the 
usage of AI in forming promotional posters. This forms the idea of a lack of effort in the 
social media and can make it quite tacky. 

To appeal to a younger audience, social media needs to be much more engaging and 
involve young people forming a more trusted view for a younger audience.

As well as this there is limited advertisement of events and vendors outside the market, 
this doesn’t work as promotion is largely inside however it needs to be around the town 
to bring people in. The surveys told us many people would find leaflets or flyers a useful 
way of advertisement.



Local Social Media Influencers

Tallulah Metcalfe Jack Welsh
@tallulahmetcalfe_ @jackmasseywelsh

With a following of 583k on instagram 
and growing up locally in Darlington 
she could be a good person to promote 
the marketplace.

With a following of 120k on instagram 
and attending QE college, Jack could 
also be a useful influencer to promote 
the market.

These influencers could promote the market on their socials advertising the market as a place worth visiting for leisure, 
entertainment, food, shopping and even due to its aesthetic appearance.

ScranWithSmok
ScranWithSmok is a travel and food 
influencer in the north east with a 
following of 7.8k on tiktok. She 
spotlights different street food which 
may be perfect for the market.

GaryEats
GaryEats is a food influencer popular 
on youtube who travels around the 
UK trying food and posting it on his 
youtube with 494k subscribers.



Social media example
When thinking about social media 
for the market, we made a 
promotional video supporting the 
need for our campaign to be 
implemented into the market. 

We made it in a style that would 
be engaging for all viewers but 
especially younger people.

copy_15589077-BE41-4105-A569-28DCAF3E5F3E.mov

http://drive.google.com/file/d/1qvSr3Ez7XSnfcriUdvidDGyC6a2rhWI9/view


Thank you for Listening
Any Questions?



35a0381f17d743719385346c5ee1f6af.mov

http://drive.google.com/file/d/1xIOOCQW-u68dY0amnKV6e6Bsfc-S9n9b/view
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